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Disclaimer: While every care is taken in the collection and analysis of data, the survey is interpretive and should only be used as a guide. We encourage you to contact us directly for further information or personalised advice.
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WELCOME
Welcome to the Michael Page Engineering & 
Manufacturing Salary Survey for 2007/2008. 

The survey provides employers and candidates 
with useful insights into employment conditions, 
business confi dence levels and recruitment trends. 

Our commentary is based on both quantitative 
and qualitative research across Hong Kong 
and China.

We wish to thank everyone who contributed to 
this year’s survey and trust you fi nd it helpful 
and informative. We welcome your feedback 
and encourage you to contact us for further 
information or specifi c market advice.

Anthony Thompson
Managing Director
Hong Kong & Southern China
e anthonythompson@michaelpage.com.hk 

Janice Ho
Director
China
e janiceho@michaelpage.com.cn

INTRODUCTION
High levels of business confi dence and positive 
economic growth in China are changing 
the regional footprint of engineering and 
manufacturing companies. In particular, we 
are seeing a shift in activity and growth from 
Hong Kong to Southern China as companies 
relocate or expand operations to capitalise on the 
buoyant Chinese market.

There is a trend in companies setting up or 
expanding operations in cities like Shenzhen, 
Dongguan, Guangzhou, Shanghai and Beijing 
to service the growing market in China for 
manufactured goods. This is fuelling demand 
for engineering and manufacturing professionals 
across various sectors such as electronics, 
plastics, consumer durables and automotive.

This rapid growth is creating intense competition 
for candidates. Employers in Southern China are 
targeting candidates from both Hong Kong and 
mainland China to meet their ambitious growth 
plans and candidates willing to commute have 
a wealth of employment opportunities. Many 
Hong Kong residents are commuting to Southern 
China to remain in the sector.

The end result is that while the Hong Kong 
market continues to demand engineering 
& manufacturing professionals, the greater 
employment growth is in China, particularly 
Southern China. The majority of roles remaining 
in Hong Kong are senior positions with extensive 
regional travel required. We predict recruitment 
activity in China to continue to increase over 
the next 12 months creating strong competition 
amongst employers.

Three-quarters of respondents had a bonus component as part of their salary package. When asked about 
their last bonus payment, 27% reported a payment greater than 25% of their base salary.

PERCENTAGE OF SALARY GIVEN FOR MOST RECENT BONUS

2% to 5%

6% to 10%

Greater than 25%

11% to 25%

Less than 2%

0% 10% 20% 25% 35%5% 15% 30% 40%

The majority of respondents were optimistic in terms of salary expectations, with almost one-quarter 
expecting a rise of between 11% and 25%.

WHAT PERCENTAGE INCREASE WOULD YOU EXPECT WITH YOUR NEXT SALARY REVIEW?

2% to 5%

6% to 10%

Greater than 25%

11% to 25%

Less than 2%

0% 10% 20% 25% 35%5% 15% 30%

Not sure
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KEY FINDINGS FROM THIS STUDY:
Employer Trends

•  98% of employers surveyed predicted their staff 
numbers would remain constant or increase in 
the next 12 months, an increase of 40% from 
our last survey.

•  At 32% and 25% respectively, organic growth 
and new projects were listed as the main areas of 
focus for employers in the year ahead.

•  Over the past 12 months, 65% of companies 
experienced diffi culty in retaining staff.

•  84% of companies see staff retention as another 
important focus for the next 12 months.

•  When asked which retention strategies 
employers would consider over the next year, 
career promotion, training and development 
and bonus schemes were the three most 
common responses. 

Employee Trends

•  47% of respondents cited career advancement 
as the primary motivator for their last job 
change. Only 7% nominated more money 
as the main reason.

•  76% of respondents rated their company’s 
training and career development opportunities 
as average or below average. 

•  Half of the respondents surveyed have worked 
overseas and of those 76% would consider 
doing it again. 

•  When asked what their salary expectations were 
for the year ahead, one third of the respondents 
expected a salary increase greater than 11%. 

•  Close to half of the respondents surveyed expect 
a bonus of 11% to 25% of their salary, with one 
third of respondents seeking a minimum of 25%.

NATIONAL EMPLOYMENT 
SURVEY 
The National Employment Survey is conducted 
on an annual basis and measures employment 
conditions, business confi dence levels and 
recruitment trends. The survey for 2007 was 
completed by 1454 employees and 503 
employers from a variety of professional sectors 
in Hong Kong and China. 

A selection of key fi ndings is listed throughout 
this publication. The survey results, which form 
the quantitative component of the broader 
research project, are supplemented with 
qualitative insight derived from our extensive 
involvement with white collar employers and job 
seekers across Hong Kong and China.

Preferred incentive
Actual incentive

The survey showed there was disparity between 
the incentives employees wanted and those that 
their employers were providing. Bonuses and stock 
options/tax allowances were the most preferred 
incentives by employees.

ACTUAL INCENTIVES VS 
PREFERRED INCENTIVES

0% 10% 20% 30% 40% 50%

Parking

Overtime

Time off in lieu

Offi ce/team functions

Flexible working hours

Paid maternity/
paternity leave

Health benefi ts

13 month salary

Training

Bonuses

Other

Stock options/tax 
equalisation/allowances

76% of respondents rated their company’s training and career 
development opportunities as average or below average.

HOW WOULD YOU RATE YOUR COMPANY’S TRAINING 
AND CAREER DEVELOPMENT OPPORTUNITIES?

Poor

Average

Very good

Good

Very poor

0% 10% 20% 25% 35%5% 15% 30% 40%



ENGINEERING & MANUFACTURING SALARY TABLE
Role Experience Salary HK$’000

ENGINEERING

Director/VP 15+ years 900–1.5 million

Manager 10+ years 700–1 million

Assistant Manager 6–8+ years 500–650

Mech/Chem/Elec 4–7+ years 300–550

MANUFACTURING/OPERATIONS

Chief Operations Offi cer 15–20+ years 1.2–1.8 million

Director/VP 15+ years 1–1.5 million

Plant/Factory Manager 10–12+ years 700–1.2 million

Production/Assembly Manager 7–10+ years 500–800 million

QUALITY & LEAN MANUFACTURING

Quality Director/VP 15+ years 900–1.3 million

Quality Manager 6–10+ years 600–900

Continuous Improvement Director 15+ years 1–1.5 million

Six Sigma Leader 6–10+ years 500–750

PROJECTS

Project/Program Director 8–15+ years 800–1.2 million

Project/Program Manager 5–8+ years 500–700
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ENGINEERING & 
MANUFACTURING
HONG KONG MARKET REVIEW
The engineering and manufacturing industry 
in Hong Kong is facing signifi cant challenges. 
The increasing number of large manufacturing 
companies either setting up or expanding their 
operations in Southern China is leading to a 
decrease in engineering and manufacturing roles 
in Hong Kong. Operational costs in Hong Kong 
are also signifi cantly higher than China, driving 
local companies to reduce their headcount in 
Hong Kong.

With manufacturing contributing to only a 
fraction of the Hong Kong economy and given 
the growth in mainland China, engineering 
and manufacturing candidates will need to 
consider being stationed in Southern China to 
secure positions into the future. This means 
candidates may have to relocate to Southern 
China or commute there from Hong Kong. Those 
candidates willing to do so will have a much 
broader range of job opportunities.  

There remains a small number of light 
manufacturing and assembly operations in 
Hong Kong which will continue to demand 
staff, but these positions are hotly contested. 
The majority of roles are senior positions in 
the areas of technical development, R&D and 
manufacturing and require extensive regional 
travel. We have seen a decline in manufacturing, 
plant management, engineering management and 
product development engineering roles in Hong 
Kong over the past 12 months. 

There is strong competition for Hong Kong 
based roles among candidates due to the higher 
standard of living and lower tax rates. However, 
some candidates are still being lured to Southern 
China with greater job choice and the benefi ts of 
a growing economy. Employers are using sign-on 
bonuses, allowances and non-fi nancial benefi ts to 
encourage these candidates to stay in Hong Kong, 
particularly those in senior management positions.

TOP FIVE ROLES IN DEMAND 
•  Quality Assurance Manager

•  General Manager

•  Manufacturing Engineering Manager

•  Project Engineer

•  Program Engineering Manager

EMPLOYMENT FORECAST
We expect the employment market for 
engineering and manufacturing professionals in 
Hong Kong to remain stable over the next 12 
months. Despite a decrease in staff numbers 
across some operations, there remains a 
demand for senior management positions in 
Hong Kong as well as light manufacturing and 
assembly operation staff.

Given the tight labour market and intense 
competition for candidates, our prediction is 
for a 10% to 15% salary increase across the 
board over the next 12 months.  

84% of companies see staff retention as an important focus for the year ahead. When asked which retention 
strategies they would consider over the next 12 months, career promotion and training & development were 
the most common responses.

WHICH RETENTION STRATEGIES DO YOU THINK YOUR COMPANY WILL CONSIDER OVER THE 
NEXT 12 MONTHS?

Increased base salary

Bonus schemes

Career promotion

Training & development

Diversifi cation of skills

0% 10% 20% 25%5% 15%

Flexible working policy

Additional leave

Share options

Other

13 month salary

Notes:
1.  The above table is based on basic salary, excluding bonus/incentive schemes.
2.  Market rates are becoming much less uniform. While we have taken great care, these salary ranges can only be approximate guides, 

as there are often specifi c circumstances relating to individual companies. Please call us for additional information.
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ENGINEERING & 
MANUFACTURING
CHINA MARKET REVIEW
Despite working with some candidates and 
employers in North Eastern China over the past 
year, our major focus in this sector has been on 
Guangdong. The engineering and manufacturing 
employment market in Southern China is 
booming as a result of positive economic and 
business conditions in China which are driving 
companies to shift or expand their manufacturing 
operations to cities like Shenzhen, Dongguan 
and Guangzhou. This trend is extremely positive 
for candidates who can expect multiple job offers 
and attractive benefi ts.

The growing China market is boosting demand 
for professionals across various sectors such 
as electronics, plastics, consumer durables and 
automotive. Increased mainland manufacturing 
needs and the continued use of Guangdong 
as a major global manufacturing site are also 
contributing to the demand for candidates.

Those willing to work in China will have little 
diffi culty securing a position, given the current 
economic climate. However, some barriers do 
exist for those moving from Hong Kong including 
higher income tax, language requirements and 
lower living standards. To maintain their current 
standard of living and take advantage of the 
booming job market in Southern China, some 
Hong Kong residents are accepting positions 
and commuting.

Employers are increasingly offering incentives 
such as attractive bonus structures, subsidised 
housing, allowances and family health plans 
to entice candidates. In terms of retention, 
employers need to offer long term career paths 
and training. This is reinforced by our survey 
results which show that 47% of employees 

change jobs for career advancement and that 
76% of employees rate their company’s training 
and career development opportunities as 
average or below average.

In terms of skills in demand, candidates with 
quality assurance and technical skills are highly 
sought after. General managers with excellent 
communication skills who are capable of 
managing a mainland workforce whilst reporting 
to US and European Union senior management 
are also in high demand. Niche engineering 
roles are also becoming more common as 
manufacturing processes increase in complexity 
and the pressure to reduce costs increases. 

EMPLOYMENT FORECAST
We predict recruitment activity in the sector to 
continue to grow over the next 12 months as 
the economy further expands and demand for 
engineering and manufacturing 
professionals increases. 

Average salary increases will be in the 10% 
to 20% range and slightly higher for specialist 
professionals and senior management positions. 
Employers will need to offer creative incentives 
to attract top talent such as travel assistance for 
those commuting from Hong Kong.

Almost half of respondents cited career advancement as the primary motivation for their last job change.

WHAT WAS THE MAIN REASON FOR YOUR LAST JOB CHANGE?

Contract expired

More money

Change of industry

Lifestyle change

Career advancement

Disagreement with 
management

Redundancy/retrenchment

0% 10% 20% 30% 40% 50%

Moved/went travelling

Other
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HONG KONG
Suite 601, One Pacific Place,

88 Queensway, Hong Kong

t +852 2530 6100

f +852 2530 6101

e enquiry@michaelpage.com.hk

w www.michaelpage.com.hk

SHA TIN
Unit 719-720, Level 7, Tower II,

Grand Central Plaza,

138 Sha Tin Rural Committee Road,

Sha Tin 

t + 852 3476 6300

f + 852 3476 6301

e shatin@michaelpage.com.hk

w www.michaelpage.com.hk

SHANGHAI
601-603 Shanghai Kerry Centre,

1515 Nanjing Road (West),

Shanghai 200040, China

t +86 21 3222 4758

f +86 21 3222 4759

e contact@michaelpage.com.cn

w www.michaelpage.com.cn

SINGAPORE
80 Raffles Place, 17-20 UOB Plaza 2,

Singapore 048624

t +65 6533 2777

f +65 6533 7227

e enquiry@michaelpage.com.sg

w www.michaelpage.com.sg

TOKYO
13F Kamiyacho-MT Building,

4-3-20 Toranomon Minato-Ku,

Tokyo 105-0001, Japan

t +813 5733 7166

f +813 5733 7167

e contact@michaelpage.co.jp

w www.michaelpage.co.jp

SYDNEY
Level 7, 1 Margaret Street,

Sydney NSW 2000, Australia

t +612 8292 2000

f +612 8292 2001

e enquiry@michaelpage.com.au

w www.michaelpage.com.au

LONDON 
Page House, 39-41 Parker Street,

London WC2B 5LN, United Kingdom

t +44 20 7831 2000

f +44 20 7831 6662

e finance@michaelpage.com

w www.michaelpage.co.uk

NEW YORK 
The Chrysler Building,

28th Floor, 405 Lexington Avenue,

New York NY 10174, USA

t +1 212 661 4800

f +1 212 661 6622

e newyork@michaelpage.us.com

w www.michaelpage.com

PARIS
159 Avenue Achille Peretti,

92522 Neuilly-sur-Seine Cedex, France

t +33 1 4192 7070

f +33 1 5524 9950

e mpage@mpfrance.com

w www.michaelpage.fr

#5
23

9



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[Smallest File Size]'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


